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SECTION ONE
SIGNATURE PAGE




SIGNATURE PAGE

FOR
PROPOSED NHC REGIONAL OFFICES AND
RESIDENTIAL DEVELOPMENT AT BONDENI — ELDORET
MUNICIPALITY ON PLOT
L.R. No. ELDORET MUNICIPALITY BLOCK V/83 AND 84
UASIN GISHU COUNTY

The Contract for the aforementioned works entered on the ................... day
OF s conssersasamassusbasmsassisass .10 R ——— by undersigned parties refers to these
documents; Part A being Signatures and Financial Proposal, Part B being
Instructions to Tenderers and Conditions of Contract, Part C being Bills of
Quantities, the Projects Drawings and Specifications.

The Contractor is required to check the numbers of pages of these Documents, and
should he find any missing, in duplicate or the figures indistinct, he must inform the
Project Manager at once and have the same rectified.

Should the Contractor be in doubt about the precise meaning of any item or figure
for any reason whatsoever, he must inform the Project Manager, National Housing
Corporation, in order that the correct meaning may be decided before the date for
submission of tenders.

No liability will be admitted, or claim allowed in respect of errors in the Contractor’s

Tender due to mistakes in these Documents which should have been rectified in the
manner described above.
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SECTION TWO

FINANCIAL PROPOSAL FORM




1.0

FORM OF TENDER

PROPOSED NHC REGIONAL OFFICES AND RESIDENTIAL DEVELOPMENT AT

NOTE:

BONDENI — ELDORET MUNICIPALITY ON PLOT

L.R. No. ELDORET MUNICIPALITY BLOCK V/83 AND 84

UASIN GISHU COUNTY

All the Tender Documents, when completed, are to be placed in the
enclosed envelope which is to be sealed and sent to the Managing
Director, National Housing Corporation, P.O. BOX 30257 -00100,
NAIROBI, or placed in the Tender Box on Ground Floor, NHC House,
Aga Khan Walk, Harambee Avenue — Nairobi so as to arrive not later
617§ GOSN 5 20 s sasoninnss

Tenders will be opened immediately thereafter on the same day and
Tenderers are invited to be present.

I/We the undersigned, having visited the Site, examined the
instructions to Tenderers, Conditions of Contract, Project Drawings,
Specifications and Bills of Quantities for the PROPOSED NHC
REGIONAL OFFICES AND RESIDENTIAL DEVELOPMENT AT
BONDENI — ELDORET MUNICIPALITY ON PLOT L.R. No.
ELDORET MUNICIPALITY BLOCK V/83 AND 84 UASIN GISHU
COUNTY hereby tender and offer to execute, complete and maintain
the whole of the said works in conformity with the said Tender and
Contract documents for the sum of Kenya Shillings..........cuuveiieniiiinnnnnnn.

---------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------

I/We agree to be bound by and submit to the said Tender and Contract
documents and agree that the rates set down herein shall form the
basis for preparations of the Payment Certificates and for the valuations
of variations which may be ordered in accordance with the Contract
Conditions.

I/We agree to complete the works within a period of Fifty Two
(52)weeksS....covnvenarans from the date of commencement of the works,
or within such extended time as the Conditions of Contract provide.

It is hereby understood that the National Housing Corporation is not
bound to accept the lowest or any tender.
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5. I/We agree that this tender shall remain valid and shall not be
withdrawn within one hundred and eighty (180) days from the date of
opening of the tender.

6. I/We agree that this tender being our financial proposal together with
your written acceptance thereof and the execution of a formal
Agreement shall constitute a binding contract between ourselves and
the Corporation.

SIGNEA: oo

0L L L U U —

(IN BLOCK LETTERS AND STAMP)



2.0 INSTRUCTIONS AND CONDITIONS OF

(i)

(i)

(iii)

(iv)

(V)

(vi)

(vii)

(viii)

(ix)

TENDERING.

GENERAL INSTRUCTIONS

The Contractor is required to check the number of pages of these
Documents, and should he find any missing in duplicate or indistinct he
must inform the Project Manager at once and have the same rectified.

Should the Contractor be in doubt about the precise meaning of any item
quantity or figure, for any reason whatsoever, he must inform the Project
Manager in order that the correct meaning may be decided before the date
for submission of the tenders.

No liability will be admitted, or claim allowed in respect of errors in the
Contractor’s Tender due to mistakes in the Documents which should have
been rectified in the manner described above.

The Contractor shall not alter or otherwise qualify the text of these
Documents. Any alteration or qualification made without the Corporations
written authority will be ignored. Alterations or qualifications may also
render the tender to be disqualified.

The Contractor shall be deemed to have made allowance in his prices
generally to cover items of preliminaries or other items if these have not
been priced against the respective items.

All items of measured work shall be priced in detail and tenders containing
lump sums to cover trades or groups of works must be broken down to
show prices of each item before they will be accepted. Lump sums to
cover items of preliminaries and item (or) group of items for builder’s work
shall likewise be broken down against specific items before acceptance of
Tender. All pricings should be distinct, legible and in ink.

In no case will any expenses incurred by Contractors in preparation and
submission of this tender be reimbursed.

The copyright of these Documents is vested in National Housing
Corporation and no part thereof may be reproduced without their express
permission given in writing.

No payment for insecticide treatment shall be paid until the Contractor has
produced a written guarantee as described in the preamble.
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(x)  Any pricing or arithmetical errors will be totalled after corrections, and their
percentage to the builder's work calculated. The error will be treated as a
percentage of the builder’s work spread over all the rates in such a way as
to leave the tender sum unaltered. The adjusted rates will apply to interim
valuations, valuations of variations and the final account.

(xi) It is a condition of this Contract that a Tender Amount with an
arithmetical error in excess of 5% will be rejected. Bidders who
do not provide reasonable prices on key items whose variation is
likely to have the greatest impact on the contract sum during the
Comparative Analysis in relation to the Market Prices will be
rejected.

(xii) The Bills of Quantities shall be read in conjunction with NHC General
Specifications and if any discrepancies between the Specifications and the
Bills of Quantities occur, then the Bills of Quantities shall prevail.

(xiii) There will be a mandatory pre-tender site visit which the Bidders are
required to attend and be issued with the Certificate of Mandatory Pre-
tender Site Visit. Tenderers who do not attend this site visit shall be
disqualified.

(xiv) PRELIMINARIES:

The total amount for preliminaries shall not exceed 5% of the Contract
sum and must be broken down and priced against each item. 50% of the
amount of money entered in the tender for a preliminary item shall be paid
on execution of the relevant item and after commencement of construction
works at the site with proof of reasonable diligent and regular progress of
the work.

The remaining portion shall be paid and/or become payable in successive
Interim Valuations proportional to cumulative progress and actual
performance of the contract works on site.

(xv) ADVANCE PAYMENT

No advance or mobilization payments shall be made either for
constructional plant, tools and materials or any other purpose in this
contract.

2.1 TENDER OPENING & EVALUATION

2.1.1 The Tender Documents will be opened on the date and time set for Tender
opening. All tenderers who wish to be represented at the tender opening are
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2.2.

Zs2ed

invited to attend. Evaluations of the Tenders will begin thereafter with
Preliminary evaluations being undertaken first to determine Tender
responsiveness as outlined in the Tender invitation notice and in the
Instructions to Tenderers.

Non-responsive tenders shall be rejected with the responsive ones subjected
to Technical evaluations.

TECHNICAL PROPOSAL MARKS

Technical evaluations carry a maximum of 100 marks broken down as below:
(I) Qualification Information = 90 marks
(IT) Confidential Business Questionnaire = 10 marks

TECHNICAL MARKS (TM) = 100 marks

2.2.2 The evaluations will be based on set criteria in the proposal which includes

due diligence on responsive tenders through physical verifications to confirm
authenticity of Technical capacity provided in the submitted documents.

2.2.3 Technical Proposals that fail to attain a Minimum of 70 marks will be

2.3

2.3.1

2Bl

2.3.4

2.3:5.

disqualified at this stage and will not proceed to the next stage of the
evaluations process. Technical Proposals which score 70 marks and above
will all qualify on the same footing regardless of their ranking for the next
stage.

FINANCIAL PROPOSAL MARKS

This Tender being the Financial Proposal shall be opened and read publicly in
the presence of the Tenderers representatives who choose to attend.

The Financial Proposals carry a maximum of 100marks, and evaluations will be
done as provided under clause 5 of the Instructions to Tenderers. Tenders
with arithmetic errors in excess of 5.0% and whose pricing is unreasonable on
key items will be automatically disqualified.

Completion period will be evaluated for the qualified tenders together with the
tendered amounts. The absolute figures shall be compared with the project
estimates and specific rates for key items.

This Tender being the Financial proposal shall be opened and read publicly in
the presence of the Tenderers representatives who choose to attend.
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2.3.6. The Bidder shall be ranked according to the Financial Proposals i.e the Tender

2.4.

24,1,

Sum. The Highest Responsive Bidder shall be ranked first, with the rest
following accordingly in the Tender ranking. The Tenderer with the Highest
Responsive Proposal will be ranked first and may be invited for Negotiations or
declared Successful.

CONTRACT AWARD

Negotiations may be held between the Corporation and the Tenderer to reach
an agreement on the Technical and Financial proposals. Negotiations’
agreement shall form the basis of Award. These negotiations may include
change in scope of works and rates of key items of works.

2.4.2. Agreement by the Parties shall lead to Contract Award. If negotiations fail, the

2:4.3.

2.5.

Corporation will disregard the Tender and invite the Tenderer with the next
Lowest Tender Sum (Next Highest Responsive) Proposal to negotiate a
Contract.

Upon Contract award of the successful Tender, the Corporation will duly notify
the other Tenderers and discharge their securities as appropriate.

TENDER DISQUALIFICATION

The Tender will be deemed unresponsive and subject to automatic disqualification in
the following situations: -

2.9.1.

If the Tenderer is currently involved in two or more running Projects with
Corporation or has been awarded two or more tenders by the Corporation. If
the Tenderer is involved in projects that are lagging behind in their approved
works program. If the Tenderer has projects, most of which are incomplete
over a period beyond the stipulated contract period without an approved
official extension of time.

2.5.2. The Tenderer fails to submit any or the entire mandatory tender requirements

stated in the tender notice.

2.5.3. The Tenderer gives false information in the tender document.

2.5.4.

Adverse report on the Tenderer is received after issuance of the tender
documents.
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2.5.5. Failure to sign the Ethics and Integrity declaration in the Financial Proposal
Form.

3.0 ETHICS AND INTEGRITY DECLARATION

We the undersigned commit ourselves to maintain high Ethics and Integrity during
the tender process and performance of the contract if successful and declare to
comply with all conditions in full and should any Ethics and Integrity questions arise
regarding our conduct, then the Employer reserves the right to disqualify our Tender,
terminate our contract and debar us from future procurement.

A EST a0 1 2 P

In the presence of:-

WIENESS (INGMIE).....iiiiii ettt et e et e e s e e e et e e e e eesaaae e
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1.1

1.2

1.3

1.4

1.5

Section 3

INSTRUCTIONS TO TENDERERS

General/Eligibility / Qualifications/Joint venture/Cost of tendering

The Employer as defined in the Appendix to Conditions of Contract invites
tenders for Works Contract as described in the tender documents. The
successful tenderer will be expected to complete the Works by the Intended
Completion Date specified in the tender documents.

All tenderers shall provide the Qualification Information, a statement that the
tenderer (including all members of a joint venture and subcontractors) is not
associated, or has not been associated in the past, directly or indirectly, with
the Consultant or any other entity that has prepared the design,
specifications, and other documents for the project or being proposed as
Project Manager for the Contract. A firm that has been engaged by the
Employer to provide consulting services for the preparation or supervision of
the Works, and any of its affiliates, shall not be eligible to tender.

All tenderers shall provide in the Form of Tender and Qualification
Information, a preliminary description of the proposed work method and
schedule, including drawings and charts, as necessary.

In the event that pre-qualification of potential tenderers has been
undertaken, only tenders from pre-qualified tenderers will be considered for
award of Contract. These qualified tenderers should submit with their tenders
any information updating their original pre-qualification applications or,
alternatively, confirm in their tenders that the originally submitted pre-
qualification information remains essentially correct as of the date of tender
submission.

Where no pre-qualification of potential tenderers has been done, all tenderers
shall include the following information and documents with their tenders,
unless otherwise stated:

(@) Copies of original documents defining the constitution or legal status,
place of registration, and principal place of business; written power of
attorney of the signatory of the tender to commit the tenderer:

(b)  Total monetary value of construction work performed for each of the
last five years:

(c)  Experience in works of a similar nature and size for each of the last
five years, and details of work under way or contractually committed;
and names and addresses of clients who may be contacted for further
information on these contracts;



1.6

1.7

Section 3

(d)

(e)

()

(9)

(h)

(i)

)

Major items of construction equipment proposed to carry out the
Contract and an undertaking that they will be available for the
Contract.

Qualifications and experience of key site management and technical
personnel proposed for the Contract and an undertaking that they shall
be available for the Contract.

Reports on the financial standing of the tenderer, such as profit and
loss statements and auditor’s reports for the past five years;

Evidence of adequacy of working capital for this Contract (access to
line(s) of credit and availability of other financial resources);

Authority to seek references from the tenderer’s bankers or past
employers;

Information regarding any litigation, current or during the last five
years, in which the tenderer is involved, the parties concerned and
disputed amount; and

Proposals for subcontracting components of the Works amounting to
more than 10 percent of the Contract Price.

Tenders submitted by a joint venture of two or more firms as partners shall
comply with the following requirements, unless otherwise stated:

(@)

(b)
(©)

(d)

(e)

The tender shall include all the information listed in clause 1.5 above
for each joint venture partner;

The tender shall be signed so as to be legally binding on all partners;

All partners shall be jointly and severally liable for the execution of the
Contract in accordance with the Contract terms;

One of the partners will be nominated as being in charge, authorised
to incur liabilities, and receive instructions for and on behalf of all
partners of the joint venture; and

The execution of the entire Contract, including payment, shall be done
exclusively with the partner in charge.

To qualify for award of the Contract, tenderers shall meet the following
minimum qualifying criteria;

(a)

Annual volume of construction work should match the requirements of
Technical Information for the Contract;





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































